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Abstract

In the economic development strategy of the develop

knowledge management occupies an essential place th

which is constantly growing that is determined by a

factors:

- the growing significance of global processes. Compe
global markets has become the key component of the
in certain countries.

- success and sustainability of firms greatly depend
innovation. Innovation activity is of major importa
and medium innovation business.

- economic development has entered the
technological transformations that in turn give ris
changes in the production base of industrial branch
change the structural characteristics of the whole
socio-economic relations.

The basic task of knowledge management is related t
users with fast and easy access to the needed knowl

of particular tasks.

However, in the process of knowledge management a r

occur, e.g. low return of investments in knowledge

complications related to the assessment of action r

knowledge work. The present situation has been grea

a lack of interest on the part of scientists in fun

theoretical aspects of knowledge management. Hence,

no clear definition of the notions ‘knowledge’ and

management’ be shared by the majority of profession

split between theory and practice (business strateg
management). Knowledge management
entailing simultaneously several aspects of organiz

phase
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Introduction

In our modern time of fast changes knowledge has be

of the enterprise and it determines benefits and op
competitiveness. In such circumstances knowledge ma
necessity to integrate it as an important component
performance has become especially topical. Knowledg
orientated towards changes in the employees’ behavi
develop and expand the knowledge important for the

as to improve cooperation among the employees and c
customers and partners, and to contribute to the su
management process and strategic development of the
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Introduction of knowledge management is determined

Firstly, technological opportunities of reception,
and use of knowledge have sharply increased in esca

Secondly, knowledge is becoming an economic categor
knowledge is on sale and bought distinctly stands a
operations with it bring profits and losses. Invest
knowledge for the purpose of any reception of innov

additional profit, and also for influencing behavio
expand. Recently it has become common practice for

their non-material assets which can lead to serious
consequences, namely — underestimation of possibili
organisation from investors and to accepting inappr

strategy.

Thirdly, the increase in demand for knowledge, comp
economic importance leads to changes of social and

The serious attention in new conditions is paid to

knowledge exchange, its transformation from unconsc

clear categories ready for the analysis and distrib
Comprehension of knowledge as economic resource, Vi
performance of the commercial companies, is a solid
inclusion it into sphere of management activity.

However, despite the fact that knowledge management

the most implemented administrative tools in the co

in many cases the level of efficiency of such imple
turned out to be rather low. To a considerable degr
consequence of the fact that the main object of the
methodological and certain issues of knowledge
Peculiarities of knowledge management at the level

specific methods which could help to implement admi
organizational knowledge have not been researched t

The potential of implementing possibilities of know
for the development of enterprises still remains ra
This can be accounted for the fact that practical a
the scope of knowledge management allowing
programs of knowledge management at the enterprise
to the full. Working out recommendations on improve
management in companies in order to increase effici
performance is topical

The object of the research

The aim of the article is
management and opportunities of their practical imp
development of enterprises.

are as follows:
ground and

The objectives of the article

e To specify theoretical
management
e To systematize the

existing approaches,

knowledge management as an object of management;

e To carry out a comparative analysis of the approach

and methods that exist in practice of knowledge man

mana

implemen

content of knowle

classificat
typology of knowledge management and distinguish sp
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e To determine stages of the process of creating the
knowledge management and methods of its implementat

Methodological base of the research is comprised of

methods: induction and deduction methods, a method
analysis, a method of expert estimations, and a met

In aggregate, these methods allow to consider the s

progress, to reveal contradictions, to correlate in
characteristics and forms of their display.

Strategic capacity of the organization

There are various approaches to determining the con
potential (capacity) of an organization. Traditiona

is determined as "volume of the production which mi

the complete use of available resources". The struc
potential includes the following: technical, techno

labour, information, property potentials. At the sa
possible to say that the potential is the degree of
for satisfying needs in goods and services.
definitions is explained by the fact that each of t
distinguished just one of the potential features of
without exposing it completely.

The dif

Multiple aspects of the concept "potential” are als
variety of objects which it is applied to. The main
different potentials is that practically all of the

set of possibilities or capabilities in that area w
definition is applied. It is necessary to note that
definitions it is emphasized that the whole combina
possibilities is aimed at achievement of some defin

The focus of our attention is an organization and,
potential. The concept “organization potential” inc
possibilities, funds, stocks that can be used by th

solving tasks and achieving aims in the certain are

It is rationale to consider the organizational pote
account the factor of control system.

If we define strategic potential of the organizatio

funds, possibilities, resources for implementation

and organization development, the information on th
potential can be used further as the tool for incre
competitiveness. We will consider the characteristi
strategic potential of the organization.

The financial potential is the possession of own, b
possibilities of attracting the both in order to fi
activity and the events aimed at the development of
The production potential is a set of possibilities
equipment, buildings, constructions and technology
of current activity and organization development.

The potential of the control system can be defined
possibilities provided by the organizational struct
potential and information support, for making adequ
conforming to external conditions in which the orga

and also to the accepted purposes and development s

the corporate culture which has fully developed in

Thus, it is possible to present strategic potential
organization as the function the value of which dep
variables.
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Corg = }:F 1,F 2,...,F n},
Where C ,4_ strategic potential of the organization,

Fi, F 2, ..., F n— factors constituting the strategic potential of

organization.

Being aware of the resources which the organization
possible to calculate its strategic potential.

Since it is possible to reach the aim by implementi

strategies, it is required to calculate the potenti
enterprise has to possess for implementing each str
account a priority of those or other kinds of resou
calculation will be produced with the application o
coefficients reflecting the priority of a resource.

Further, comparing the potential necessary for impl
strategy with the existing potential of the enterpr

choice by criterion of growth of the enterprise val

possible costs for strategy implementation is a res
performed. At the same time, the potential of the c
depends on the kind of organizational management st
organizational management structure should also res

the stages of life cycle of the organization since

the degree of adaptability of the control system. T
performance of the enterprise implies constant grow
potential. A leading indicator of the growth of the

strategic potential since it provides not only adap
enterprise to dynamically changing environment, but
function of the enterprise activities, i.e.maximiza

The success of the strategic development of the org

successful realization of its strategic plans depen
subjective and objective factors, for example, on r
management to implement large-scale projects, on th
and qualification of managers or on availability of
resources. It is possible to raise chances of the s
qualification of the management and/or by finding p

best access to resources, thereby increasing probab
more large-scale and more attractive purposes on th
increased strategic potential of the organization.

The strategic potential of the organization is conf
sufficiency of resources and competences of the org
development and implementation of the strategy that
its competitive position. This definition is based

at the strategy which assumes that strategic develo

is determined by availability and quality of dispos
material, human (skills and capabilities of the per
material ones (a know-how, goodwill, etc.). Availab

of the resources and competences (i.e. capabilities
something) stipulates to a considerable degree and
configuration of possible directions of the strateg

the organization. Thereby the American management t
and R.Robinson state the following: “the resource v

is based on the precondition that fundamental disti
companies is that each of them possesses a unique s
unique opportunities of their use.”(Pearce..,2007.)

exact definition of the strategic potential of the
reasonable to introduce the concepts of basic and u
competences. The former serves for designating a mi
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of resources and competences for a company’'s existe
competitive environment. Unique resources are a set
provides organisations with competitive advantages
impossible or too expensive for competitors to copy
resources are the major precondition and a reliable
competitive advantage, but they cannot be formed: t
available, or are absent. The resources which can b
market (even those that are rare enough and expensi
Therefore a simpler decision for gaining steady com

is the formation of the key competence. The key com
activity and processes, by means of which the organ
resources for achieving the competitive advantage i

that other organizations cannot manage to copy them

this concept, G.Hamel and K.Prahalad (Hamel..,1995)
competence as “collective teaching of the organizat

to be able to co-ordinate various production skills
numerous technological flows.

The strategic potential should possess invariance,
invariance, stability, repetition after each produc

of the key competence is also provided by a set of
processes which provide occurrence of valuable cons
a product.

Concepts of unique resources and key competences gi
convenient methodology within implementation of its
competent management of the strategic potential, an
dynamics of its changes, the organization has possi
long-term and short-term objectives, despite the ag
environment just because the strategic potential an
approach imply constant monitoring of changes which
inside the organization and does not force the comp
apply out-of-date management technologies.

Thus, all modern organizations can use strategic po
constant growth and development, and also for overc

of stagnation and recession in cyclic development,

of crisis with new perspective decisions.

Organizational knowledge as the strategic assets
Knowledge becomes the backbone factor causing both
elements and structure of the system management, an
interrelations within the system. It determines the
managerial processes and gives the system new integ
There arises necessity to considere knowledge as an
system with special characteristics. Knowledge as a
defined as understanding, comprehension, acquaintan
acquired through research, supervision, and also a
experience received with the lapse of time. It is i

the information based on the personal experience, s
capabilities of an individual. The concept of "know
differently defined in various contexts. Thereby it

address the definitions closest to management subje
According to P. Drukera's statement, “knowledge is

having practical value, serving for reception of ce
(Drucker..,2000.).

E. Bruking defines knowledge as “a set of the syste

and understanding of the sense implied in this info

(Brooking..,1999.).
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C. Frappaolo and W.Toms assert that knowledge is “t
being in consciousness of people and used for decis
situation of uncertainty” (Frappaolo.., 1997.). How
frequently quoted definition used by the researcher
knowledge management is that of T. Devenport and L.

their book “Working Knowledge” and which sounds as

is a changeable combination of practical experience
values, contextual information and expert intuition

basis for estimating and consolidating new experien
information (Davenport.., 1998). The aforementioned
some similar features, t.i. all of them define know

advanced, evolving information.

In his turn, Sveiby, based on Polanyi and Wittgenst
defines knowledge as an opportunity to cooperate (t
unconscious, too). This assumption focuses on the a
ability to operate can be expressed solely in the c¢
performance. Each person refreshes his performance
perception of the reality through his experience.

The employee’s knowledge is one of the intellectual

and the organization’s non-material resources that

to perform well. In such a context the organization
connected just with the knowledge that is created a
employees’ minds. However, knowledge can be created
are transformed into information by adding the cont
transformed into knowledge through the experience.

the employees provides knowledge transformation fro
into the overall organization’s knowledge. This tra
place when the humans share their knowledge with ea
knowledge expressed once can be expanded by new inf
the knowledge exchange between people involved in ¢
become the primary source of knowledge stored in me

Knowledge as concerns the company is the informatio
integrated in the general system and is easily acce

the efficient performance of the company.

A.Bollinger and R.Smith have proved that the cumula
knowledge embodied in wisdom, is distinct from know
individuals and is the strategic assets.(Bollinger.

Knowledge conforms to all the conditions of the str

e Itis notimitated and is irreplaceable.
Each employee contributes to the organization devel
personal interpretation of the available informatio
interpretation and acquiring (assimilation) of know

synergy of all participants in a group.

Organizational knowledge is constructed on a unique
organization’s background and the accumulated exper
researches. There are no two groups or organization

or act identically.

Besides, the synergy of separate groups cannot be ¢
knowledge represents the certain competence which i
e Organizational knowledge is the sum of knowledge an
workers: | "know-what", | "know-how", | "know-why".

e The valuable assets.

The organizational knowledge is expressed in improv

processes, technologies and allows

the organisation
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competitive and viable. Being the first to acquire
organization can gain a unique competitive advantag

Thus, organizational knowledge is the strategic ass

that the organizations, wishing to remain competiti
mechanisms of acquisition of necessary knowledge an
knowledge precisely, sequentially, timely, in the n

to all those who need it in the organization.

Wiig has allocated some additional characteristics
distinguish knowledge from other resources.
perceived and it is difficult to measure it; it is
increases in the course of use. It simultaneously c
different processes and has overall influence on th
(Wiig..,1997).

Knowled

Knowledge is not material, but it is measurable. In

is a part of a particular person. Organizational kn
non-material. It determines the organization and
organizational culture. Knowledge management is con
organizational knowledge | "know-how", | "know-what
processes of creation, classification, storage, dis
application. It means identification and use of org
knowledge through the experience and competence.

Wiig identified two purposes of knowledge managemen
e To perform organizational actions as reasonable as
order to provide viability and success of the organ
e To implement (apply) the best values of knowledge i
way.
The au}c/hors of the article define organizational kn
knowledge that:
e integrates obvious and implicit knowledge of each e
the organization;
e is a specially developed set of principles, skills,
methods of development of the organization’s behavi
conditions of changing environment;
¢ isformalized and stored by the methods, allowin
it throughout the whole organization.

Aspects of management of organizational knowledge
The basic criteria of referring knowledge to organi

is considering its importance from the point of vie

the company and possibility of its application for

purposes. The concept of organizational knowledge
considered only in the context of its use. From the

the company’s management, the major kind of
organizational knowledge about identification of th
general strategy. From the point of view of the re
company represents a set of material and non-materi
allocated between users by means of administrative
decisions. Organisational resources, including kno
basis of its organic growth. In the conditions of a
scientific and technical progress and high dynamics

they represent strategic assets. Organizational kno
strategic resource in those organizations which con
delivberately manage it.

Organisations are interested in knowledge managemen
reasons. The key competences are based on skills an
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people performing work, and can not exist in the ph ysical form.
Therefore it is important for the organization to r eveal and expand
bases of knowledge in order to keep and develop its key competences.
The importance of tasks of management of organizati onal knowledge for
business is determined by the level of administrati ve maturity of the
company and competition level in those markets in w hich it is going to
work. The place and value of the system of knowledg € management as a
resource are shown by classification of functions o f the organization
provided by D.Engelbart who was among the first to develop the system

of “knowledge management”.(Engelbart,1992).

A - primary activity, production of certain product S or services;

B - secondary activity aimed at the improvement of the basic function;

C - the activity aimed at the enhancement of functi on B.

For the majority of the organizations only the acti vity of group A
turns out to be critical. Genuine interest to manag ement on the basis
of corporate knowledge arises when functions of gro ups B and C become
critical.

The authors share the opinion of modern researchers in the sphere of
knowledge management and think that value of organi zational knowledge
is so great that it cannot be left without attentio n, it has to be
managed. In business organizations the object of ma nagement first of
all is the commercial knowledge representing “manag ed set of
imperatives, samples, rules and prescriptions on ce rtain aspects of
work of the organization the use of which allows fo rming its market
parametres. With reference to such knowledge the pr ocesses of
creation, preserving and use for achievement of the purposes of the

organization are provided.

Results and Discussion
The most important aspects of management of organiz ational knowledge,
according to the authors, are as follows:

- choosing the strategy of management of organization al knowledge
and its coordination with the basic principles of f unctioning and
corporate strategy of the company;
- establishment of interrelation between corporate st rategy of
development and the key knowledge necessary for its
implementation, including requirements of external interested
parties;
- forming the efficient culture of knowledge — creati on of the
interest and the environment supporting an exchange of knowledge,
generation and application of knowledge; support fr om the top
management; stimulation and encouragement of cooper ation and team
work; intracorporate training (the purpose is to pr ovide staff
involvement in work of control system of organizati onal
knowledge);
- structuring and actualization of organizational kno wledge -
identification of company’ performance at the strat egic,
functional and process level (construction of a bus iness model)
promotes revealing and formalization of “strategic" and
"procedural” knowledge — "what for", "why" and "how " orgainization
activity is implemented; demand for knowledge for a ccomplishment
of tasks at all levels is determined;
- revealing and availability of sources of knowledge -
identification of key knowledge for strategy implem entation,
places of its wuse, creation and distribution; creat ion of
classifiers “knowledge tree” and “bearers of key kn owledge” in a
business model, projections of "knowledge tree” on corporate
information basis and employees;
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- connecting organizational knowledge with the compan
introduction of functions and development processes

of organizational knowledge and management of the b
of the company on its basis, forming corporate regu
setting regular activity in this area;

- level of technological supply— storage of
knowledge; systems of documents’ control, a Web-con

the data
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y processes —
of management
usiness model

lations —

and
tent, archives,

access rights; means of group work; platforms and c orporate
information portals;

- creation of an informative technological platform f or solving

tasks of knowledge management: formation and use of corporate

memory, a portal of knowledge as a part of the corp orate
information portal, analytical data processing, man agement of
documents and non-structured data of the company; a utomation of

business processes; organisation of teamwork (netwo rk services

intranet, network conferences and forums, on-line m eetings);

decision-making support (work of discussion groups,

expertise).
For implementation of the control system of knowled
to reconsider the traditional organization.
organization is not capable of providing efficient
increased volume of information and more difficult
"trained" type of the organization should be arrang
motivate the company’s personnel to develop organiz
and to put it into practice. In such organization t here is constant
training at all organizational levels that, in turn , Creates a
competitive advantage of fast training of the compa ny and well-timed
reaction to external changes. Creation of the train ed organization is
a necessary condition for the efficient knowledge m anagement at the
enterprise since a similar type of the organization is called for
stimulation of creativity and an exchange of dge among
employees.

consulting and

ge it is necessary
ditional
management of the
knowledge. A new,
ed in order to
ational knowledge

The tra

knowle

The structure of the trained organisation should co ntribute to a

better information exchange among employees and to creation of
innovations. The given requirements are most comple tely satisfied by a
horizontal structure (with the minimum quantity of hierarchical
levels) with use of temporary working groups (mobil e matrix
structure).

Conclusions

e increase of
available resources
ployees’ knowledge
onomic environment.
any’'s internal

Performance of the modern enterprise is aimed at th
competitiveness. Only those companies that use all

to the full will be able to perform efficiently. Em

is becoming the main competitive resource in the ec

It provides rapid and adequate reaction to the comp
changes and those of the environment.

All the business processes at the enterprise are im
monitored by the humans, and the quality of the hum

the basis of the successful performance of the comp
efficiency is made up of wishes, competence and kno
personnel in the individual and team work. The task
management is to harmonize the potential of an
production requirements. It should be taken into co
within the scope of interest of knowledge managemen
just employees of the company, the company’s memory
of consumers, too. Therefore, conforming to the nee
concerned should be noted as the aim of knowledge
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The basis of knowledge management is the process of knowledge creation
the target of which is to determine what kind of kn owledge is
necessary for the organization, what sources it is acquired from, how
much it would cost, who and when would work with it .

Knowledge management cannot be implemented by the o rganization alone

since it concerns

the scale of the employees’ values, customs and act ions, too. It is

important for the employees to change their percept ion and actions in

acquiring new knowledge and experience and in their further
application.
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