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HNepiAnyn

H ocwotr Siadikaoia oreAéxwong eivol OPOTAOX LKNC ONUXCIaG Kol omoTeAel
onNuUaVT LK HOopduetpo 1ng olaxelpitong t1oUu avOpomivou OUvauLlkou. Ol Lo
ouvhnOeiL¢ tPomoL e€miLAoyng avbpmivou OUVAULKOU €l(val n OUUIDANpwon €&éVIumnng
altnong, 10 PBloypaptikd onueloua, TA TEOT €HmLAOYNg, 1n ouvévieuén, n
voapoAloyia, 1O delyua epyaociag Kol Ol OUCTATLKEQ e€miLAoyég. H emiAoyn 1ng
uebédov/Twv ueboédwv mou Ba xpnoiuomolnbouv PBaciletal og TECOEPH KUPIWC
KOLTAPLO. TNV E€YyKUPOTNTY®, TO KOOTOC, O Babudc amodoxhc/SLKaLoouvng aAAd
Kol oaviidpaong twv uvmoyneliwv oti¢ uebddoug €miLAOYNG IMmOU ULOBeTOUVTOL
TEA LKA

Kotttk é€éxet exppaotel vyia tnv oéitomiotia Kol €ykupdinta TO0O0 TV

«IapPad0o0 LAKOV» 600 KAl TV OUyxXpovwVv uebBddwv €mLAOYNG aVvOPRILVOU
ouvautkoUu. H ouvévteuén, vyia HOoapddelyuq, av Kol amoteAel TOV ImLO
SLadedouévo TPOMO EOLAOYAG MHOPOCWIILKOU o OLeOvég enimedo, vivetat

QVTLKE[UEVO KPOLTLKOC O HEQLOTOOE LG OmouU éxel SlLauoppwbel uLa orepedTunn
YVoun yia 1o no¢ «a mpémel va glval» Evag KaAdg umnoynetog, Otav n xplion
tou afitoroyntn emnnpedlstal and OUPAYOVTEQ Onwg TNV €EOTEPLKN €updvion -
TO @UAO - TNV NALKI{X - T QUAETLKN HOPOEAEUCH TOU UIOYNPLOU QAAX KAl OTOV
n ouvévteuén Oev elival owotd dounuévn. Iapouoliwg, nEoBANUATLIOUOC E€XEL
EKQPACTEl KOl yla TLC umdAoilmeg uebodoug emiAoyng avBbpmivou OSUVAULKOU
onwg yia moapddelyua 1o auénuévo kKOoTO¢ OlaxeipiLong  TOV  KEVIPWV
aéltoAdynong, TV O€LYUNTOV E£pyaolag KAl TNg ypoapoAioyiag, 1n xpovoBopa
SLtadlkaola mou amalteltal yia tnv avantuén 1oV BlLoypaplkov O£douévwv, O
xaunAdéc Labudc SixarooUvng mou amodideTal OUXVA OTX TEOT VONUoouvng, N
«adlakplLOolo» TWV TEOT HOPOCWHLKOTNTAG, TO HEPLOPLOUEvVO nmedio epapuoyng
TOV  TE0T (KAVOTNTAG KOl  KATAAANASTNHTOC, n  xoaunAn eyrkupdIinTta TV
OUCTAT LKAV EODLOTOANV OAAE KoL O HEYAAOQ oplBudg vmoynelLotNTtwv mou O&v
IANEOUV TIC AOXLTNCELG Tng 6é0ong epyaciag OTtn meplmtwon T1N¢ HOPOCEAKUOCNG
uéow toU OLadLKTUOU. H eykupdinta Twv <KOapadoolakpv» uebédowVv €miLAOYAC
avBpdmivou SuvautkoU xkupaivetotr oamd 20% otn mepintwon tng un Sounuévng
ouvévteuéne éwg 60% yia 1o Sciyua soyaoloag, €vd n e€miLAoyn HE Tn XPHOD
TOU BLOoypaplKOU ONUELOUATOC KL TV SLaQpOpwV YUXOUETPLKOV TEOT eupavilel
eVvdldueoa moCOOTd. XNTn XOpo dag, HOoHpdAo mou 1 ouvévteuln amoteAel Tov
mio dtadedouévo tdmo emiAoyng avOpdmivou OUVauULKOoU, oav Sditadikaoia €xel
enikplBel kot aupioBntnbel xupliwg ortnv meplintwon 1ng dnudciag dLolknong,
Onwg yia mapddelyud OTLGQ OPOOQATEG KOPIOELQ YyIAd TNV E€OLAOYN TOV OTEAEXAV
Tng exnoideuong oOmou n ouvéEVTEUEnN KATAKP(ONKE £EVTOVva ¢ KUMNOKELUEV KD
Kol adlLapavhg».

Jxomd¢ 1ng mapouvoag epyaciag  elival  va  yivel avaokOmnon KAl o vd
IOPOUCLACTOUV VIO IPOTN QOPd O HLX €pyaol(a Ol OUYyXPOVEQ TACELC YL TNV
iAoy avBpamivou OSuvaulkoU mou cupavilovial oe OLebvég emimedo xKabBOC
Kol 1n undpoxouoo yvaon yid TA HOAEOVEKTHUATA KAl HELOVEKTNUATA TWV
KUpLOTEPWV nebBddwy €mLAoyng.

NéEsilc KAas1d1&  Human resources nmanagenent, selection, interview,
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internet, G eece

JEL d assification: M
EiLocayoyf

To ovBpdmivo duvoulkd amoteAel Tov PaolkOTEPO OCUVIEAEOTH Yl TNV
emiLtuxia Ttwv oTéXxwv e£véc opyoviopou (Ellis 1995; Bush & M ddl ewood
2006). 0Ooco xadd xal ov éxel opyovwdel o opyaviopde (xthpla, efomAlouda,
pnxoviuaTta) dev pmopel vo eival smiTuxnuévoc av dev Unmdpxel TO KATAAANAO
avOpomLvo duvaplkd. I't autd 10 AdYyOo, 1 OwoTH dLadLlkaolio oteAéxwong e€lval
IPWIAPX LKAC onuociog, omoteAel onuavilky nopduetpo Ing olaxelpiong Tou
avopOILVOU  OUVOULKOU kol oamoteAel  éva  oamd TOUC TLO  ONUOVT LKOUG
OoTPUTINYLKOUC UNXavLIopoUc Vyia ITnv  €mifBiwon TV  O0pyov LoOuOdY Kol TNV
améKTNon ovIaywv Lot LkoU mnAsovexktiuatoc(Taylor & Collins 2000; Ployhard
2006) .

Me tov 6po OTeAé)won, evvooUue TLC Agittoupylec mou dlaceoiilouv o1l ©
k&Be opyovioudg €xel oOto mapdV KAl Oa €XeLl OTO HEAAOV TO QI LTOUUEVO KL
KOT&AANAO oOf yvhoeslc kol Lxavoétntec mnpoowrikd (Parry & Tyson 2008;
sattnc 2002; Bush & M ddl ewood 2006).

H otedéxwon amoteAel pLoa  OUoxkoAn dlLadlkaocla mmou fexlvd uUde  TOV
OIPOYPUUUAT LOopd TOU avOpmLlvou OUVOULKOU, Tnv mneplypopl tnc x&be 6B€oncg
epyaoiag, 10 mpoplA tou katdAAniou uvnoyneiou, TNV TPOCEAKUON, INV TEALKN
€I LAOYY, TNV TomoBétnon, uUmodoxn, EeYKATHAOTAON KOL OpX LKA exnaldeuon Tou
MPOooWILKOU péoa otov opyoviopd (Koaverrdémourocg 1991; Saitng 2002; Steyn &
Van N ekerk 2002). H Booikf duokoAlo Tn¢ OWOTHC OTeAEXWONG €YKELTXL OTO
veyovoég 6Tl éxel va RAveEL pe Tov ovBphmivo mopdyovia — pe dAAa Ady L
avbpwrol O mpémel vo €nilAéouv avOpRIoOUC.

OL e€feAléelc otnv Emiotigun 1n¢ Atoixnonge twv AvOpwrmivov I[Iépwv o€
ouvdouacud pe TLG OUVaULkEQ €feAlfelg OTOUC €pyaoLaroUC YOHpoug EXOouv
TPOKOAECEL TO €VvdLoQépov TV  €PEUVNIOV Kol O dnoaykéoplLo enlmedo
geupavilovial ot1o dLebBv TUNO, O€ E€MLOTNUOVLIKY CUVEDPLNY KOL EILOTNHOV LKA
neplod k& &pbpa yia TLg dLadikaclieg emiAoyng ovBpdmivou duvaplxkoUy. Autd
noapéxel Tn duvatdinta yvia nv oflomoinon tng dLebvoUg sumelplogc oxet k&
e TLC neBOOOUC €HmLAOVAC HPOOWKILKOU OAAX KL ONuUavILKOV Oepdtwov OOwc 1)
eykupdInIta, n oflomiotia, o PBoabudc oamodoxNC Kol opvntLlkAG emidpaong Twv
dLopdpwv pebddwv emlAoyhg oe B&pog svualobnitwv ouddwv epyalouévav.

Skomdg TNnG mopoUoag epyoaoiag eival n ovoaokdnNon Kol IHXEOUCIoon ylo IpOTn
eop& oceg plLa  egpyacia TV  OUyXpovwv TACE®V  OTINnV  E€ILAOYN OaVOPAILVOU
dUVORLKOU mou epopoavilovial og dLebvég enfmedo, 1n uUndpxouoo yvodon yla Ta
TAEOVEKTHUATON KL HELOVERKTAUXATH TV KUPLOTepwy pebfddwv emlAoyHg KABOC
KOl TV ONUOVTLKOV HOopopdéTtpwvy ITng eyrupdintag, 1tng oflomiorlioag, TOU
Babuol omodoxNG Kol oapvnTLlKAC enidpaong tTwv dlapdpwv nebddwv o Répoc
eva{iobntov ouddwv epyxlOuéveVv.

Hapadooiaréc nEBodoL Kol OUYyXpoOveG TAoEL¢ otn dLadilkacia enitAoyfg Ttou
avepomiLvou duvaplkoy

S1dx0C ng dLadlraoiag EILAOYAC  ovOpQILVOU dUVOU LKOU e{vat va
afLoroynbel ovhpeoo aand Eva  oUvoAo  unoynoelwv, notog/a  eivaL o
KATOAANAOTEpOC/n O yvOdoelg Kol de&1dtnreg yia In KAAUYN CUYKERPLPEVNC
Béonc epyoaociac péoa otov opyovioud

OL mio ouvhBelg TpedmolL emlAoyhc e€ilval n oupnAfpwon éviuvunng oltnong, To
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Bloypaplkd onuelwua, Ol CUCTATLKEG €mLAOYEG, TA T€0T €mLAOYAg, To d¢lypa
epyaciag, n ypaeodovyia, To Bloypoplxrd dedouéva, Ta KEVIPH of LOAOYNONC
KL 11 OUvéVTIeUln:

Eviunn «altnon. Anoteidel mnapadoolaxly PéBodo e€mLAOYAC TIPOOWILKOU
YVWOTYH KAl ©C QLATPApLoua dedouévng Tng XPNONG Ing ot opx Lk& oTdd Lo
NG €ILAOYAC ovBphmLlvou dUuvauLlkoU. H opolopopola tnc éviunng alinoncg
Bonb& otnv €UKOAN OUYKPLON TV TIANPOQOP LOKAOV oTol¥elwv tTwv unoynelwv
KoOOC xal otn dnuioupyla apxeliou via Tnv KAAUYN PEAAOVT LKAV OVAYKOV.
Stolxela mou mepliopufdvovial ortnv oltnon nmpdoAniynce eivat o Kwdikdg
kol TitAog 6éonc mou 6Oa xoAuebel, TO oOvVOpATETOVUUO, 11 eruoaideuon
(Tupvéaolo, NUke Lo, IEK, TET, MovemLoTARLO), n ETIOYY EAUNT LKL
eune Lpla, n mpoUmnpeocia, xolL ol ocuoctdoeLq

Biroypapikd Snuelioua. Q¢ PéBodog e€mLAOYAC XpnoLupomolelTtoal eupéwg
(dtaitepa ota opyxlk&d ot&dla Tng Agittoupylag 1ng oteAéxwong 6TV O

apLouée TV uoynoe {wv e{vat neyaAog. Apop& IPOOWII LKA KO L
enayyeARaT Lk&  dedouéva twv uvnoyneliewv oOmwg dnupoypoplkd otolxelq,
onoudég, ETIOYY EAUNT LKL eumne Lpla, defLdtntecg KOl L ATOR LKA

eV LAQEPOVTOAL.

JUCTATLKEG €MIOTOAEC. QC 1éB0doC emlAOYAC avOpdmLlvou duvaplxoU ol
OUCTOTLKECG €mLOTOAEC OdlLaxkplvovIial o aUTéC TOU omA®g enoAnbelfouv Ta
otolxela mou éxel ddosL o unoynelLoc (m.x. EOayYyeApoTLKY eunelplo)
Kol oL ovotd&oelLg T1ou O 1mponyoUpevog  epyodding  oxoAldlel 1
KOATOAANAOTN T TOoUu vnoyneiou yia Tn 6éon mou mpdKeLlTaol Vo KOAUEBe (.
Teotr emiAoyng. Ta Te€0T €mLAOYAC Kol of LoAdynong ovantUxOnkov g ML
npoondbe Lo va Bpebolv MLO QAVTIKELMEVIKE Uéoa PETENONCG TWV IPOCOVIWV
Kol €mLdeloTHTIOV TOU ovBphmilvou JuvaulkoU. Yudpxouv dLdeopa €(dn
TeOoT emlAOYAC kKol  afloAdynong upe  dlaeopeTlkd  ot1dHX0  OTWG VLI
nopdde lypa 1o Teot Ixkavoétntac - Kalong (Aptitude Tests) nou upstpoUv
nv  tkovoéTnTa tou uvnmoyneiou va xr&vel pla evépyela, pla opdén, 1A
Teot NonuooUuvnge — Tevixkfc MOveuvpatixfic txavétntag (Intelligence -
General Mental Ability Tests) mou ofloroyoUv TNV IIVEUUAT LKL
tkovéTnTa Kol vonuooUvn tou vunoyneiou, TtTa €L1O0Lk& TeoT LKOVOTNTOC
(Special Aptitude Tests) mnou ovagépovial oTn duvatdINTA  £VvOC
vnoyne{ou va u&bel PLA OUYKeEKRPLUEVN epyooloxrn diladilxrkaocia, Ta Teot
Anodéoswg — EmiteuyndTtov  (Achi evenent Tests) nou upstpoltv to RBabud 1
Tnv entdefldtnta o oplopévoug toueic dmwg eival yvia moapddelypo TO
«delypa epyaciac», 1o Teor Kotaot&oswv (Situational Tests)oénou o
unoyfjpLog ofLlodoyeltal o0 pla mpoaypot Lk xratdotoaon 1 @ Eva mLOavd
npdBANuUA Kol tTa  Teor Ipocenixdétntac (Personality  Tests)mou
TEPLYPAEOUV T ATOULKE XXPOKTINPELOT LKA Twv unoyne {wv.

Aeilyua epyaociag. Ta delypata epyociog oamoteAolv upépog T1Twv Teot
Enitdoyhc vnoyneiov pe oxomd tnv afLloAdynon TV eaLldeflOTATWV TOU
unnoyeLou oe oplopévoug Touelicg tng epyoaciog onwg vyia mopddelyuo 1)
enefepyocia H/Y, n otevoypaplia 1 ardpa kol n odiynon

I'papoAroyia. H vypoaporoylo amoteAel pLa auptAeyduevn uébodo e€ulLAOYHC
avopAILVOU  JUVORLKOU  mapdAo 1nou  xpnoilpomolsitoal amd peydAoud
opyav LopoUc d1eBvhc kol slival 1dlaltepa dtadedoupévn otn Toaria (De
Cenzo & Robbins 1996; Schmidt & Hunter 1998). Amoteisi upépoc 1nc
af LoAdynong t1Tou  YuxoAroyLlkoU mpoolA Tou unoyneLou ue oOT1dXO0 VA
dlepeuvnBel n xAlon xrol n fueutn LKAVOTINTIX TOU Vo ovIamneféAbBel OTLC
QIO LTHOCE LC TOU ENUYYEAUXTOC

Bioypapikd Aedouéva (biodata). Qc péBodoc emidovyhc, Ta Bloypag k&
Aedouéva OTOXeUOUV OTN OCUAAOYL, KATAYPAPY] KAl oVHAUCH OUYKEKP LPEVOV
BlLoypaeLlkxOV mAnpoeopldv Tou uvnoyhelou omwc n exoaideuvon, defidintecg

veyovoTa, KO LVQV LKEC dpaoctnpLdInteg KO L XOUPAKTINELOT LKA ng
npoowrLlkO6TNTHG 1ou oxetllovial pe TNV PeAAovT Lk  anddoon OTnv
epyoao la.

EZAO 2009 - Poster 495



Avoaotaoov-Manakwvotavt (vou, 493-503

Kévtpa  Emidoyric/A&1oArdynong  (Assessnent Centers). T KEVIPA
EILAOYAC XpnoiLupomoloUvial ouvduoouol pebddwv emiAoyng Onwg ol
ouvevieUisLqg, Teor xol 1o nmol&ipo/unmddnon  pdAwv  upe okomd TNV

af LoAdynon 1Twv  unoPnoLwv yia Bécelc epyocioagc bmou  oamalTtoUvIAlL
molk{Aeg xol TOAUHmAokeg Oe€flLdOINTEC KAL YUPOUKINPLOTLKY OmIwg OTnv
emLAoyr UlnAoBobuey oTeAeXOV.

Juvévteuén. H ouvévieuln xpnoilpomole{Tal O TOAAECQ TEPLOTOOELC TNV
dlaxelplong ovbpdmivou OUVOURLKOU O6mwg oOT1nv  emLiAoyn, Tomobétnon

exna{devon, af LoAbynon, Ipoaywyr, petdbeon, amdAuon kol  &pon
nopeENyHoenyV Kol TOopomdvey PeToél Tov cpyoaldusveov. Amnotedel dLe6vOC
tn mio dradedopévn dladixkacia emidoyhc avBpomivou duvaplxoU (D pboye
1992; Dessler 1997; De Cenzo & Robbins 1996). H cuvévteuén umopsi va
e{val otoplxrny 17 opwadlky, tTunmomolnuévn, dounuévn 1 €AevBepn (un-
dopnuévn) kol amoteAel plLa  opeidpoun dradixkacia pe otdxo 1IN
vvoplula, extlunon Twv LKAVOTHTWV, O€flOTATWVY, TING IMIPOORILKRKOTNTAC
KO L OUUnepLeop&G ToU uUmoyneLlLou.

OL texvoloylkréc efeAlfelc xal n oAAayh oTn @UOn kKol To meplexduevo Ing
gpyaciac, kolvwvikol, dnuoypapixol xal olxkovoplxol map&yovtec (Lievens
et al 2002), n dis6vomoinon Twv emixelphocwyv, 1 dUokoAla oTtnv £feUpeon
LkovoU kol amodot LkoU duvaupitkoU (Ployhart 2006; Easton 2007), n 6sgtixf 7
apvnT LKy oamodoxy amd  Toug UnmoYneLloug TV uebddwv  €mLAOYAC  TIOU
xpnotlpomotloUv ol esmixetphosic (Smther et al 1993; Ryan & Poyhart 2000)
KoL TO €1olplkd mpoeld evéc opvaviopoU (Saks 2005; Cable & Turban 20083;
Collins & Stevens 2002) ¢éxouv emnpedosl 1Tn AglToUupyla OAAY KAL TLG
amoedoe L¢ pLac emixelipnong kol éxouv ovadelfel oUyxpoveg T&oELQ OTQ
OTEAEXWON TOU ovBpOImLlvou OJOUVOULKOU ue xuploapyxn tn YXPeHon TV TOAURECKV
KoL Tou dLadLlkTUou.

H yxpron tou JLadLlKIUOU OTIn OTIEAEXWON ovOpRmLvou duvaulkoU Eexivnoes oto
péoa 1ng dSerkaertlioag 1o 90 kol péoa ot teAsvurtalo dEra xpdvia  Exel
avade Lxbel dLebvdhg o éva amnd Ta mLo dLadedouéva péoo  otnv avalinon
epyoacioag xot otn  dladlrooclia  TPOCEAKUONG KOL  €OLAOYNC IHIPOOKILKOU
(Birchfield 2002; Cappelli 2001; Ployhart 2006). 3tic uépec pog, 1o 50%
TV VEWV TPoCAAYewv oTLlg HIOA xot 1o 64% otnv M. Bpetavia yivetol pe 171
xpnon tou diLadixktvou (Cober & Brown 2006; Cl PD 2006).

Afiomiotia twv Stapépav pebdédwv otn Sitadirkaocia emiAoyn¢ TOU avOpdmivou
duvapu LKkoU

H emiAoyy 1ng¢ pebddou/wv mou Oo xpnolpomolndotv amd Evav  opyov Lopd
Baolletal og Téooepa PRaclrA KPLINPLX ©C HIPOoC¢ To omola pmopolUv va
af LoroynBouv ol pébodol emidoyhc(Michi nsky 1986; Michi nsky 1995; Cascio
2003; Easton 2007):

(1) H eykupdtnra kol 1 aflomioTia tnc pebddou emidoyhc. H sykupdinIo
(validity)avoapépetal otnv «irkovoTnTa» 1tng x&Be pebdd0U  €mLIAOYAC VA
TPOoBAEYE L TN NPOCJOOKAOUEVN WeEAAOVTI LKA amddoon 1wy vnoynelwv o1to XoOpo
epyoacioag. Mia éykupn pébodog emiAoyng HOBo mpémel vo TAUTOXPOVA KOl
afLtémiotn (De Cenzo & Robbins 1996). Q¢ ofiomiotia (reliability) voesitol
n axpifela xal T otafepdInTa TWV PETIPHOEWV TNg K&Oe pnebddou €I LAOYAC
(Robbin & Coulter 2007). Eva Tteor afilordynonc duvatotntev (aptitude
test) via mopddesiypa, Oswpelital aflémIoTo OTAV £HOVOAAEBAVOREVO KAT® orTd
TLg (diLeg ouvBAkeg dlvel oxeTlkd Ta (dlo omoteAéopata.

(i) To kéotoc — ol dambvec oAAX KoL O xpdVOoC TOU OmALTOUVINL YL TNV
oloxkANpwon 1ng dLadilxkacia of toAdynong vnoyHelwv yia plo 6éon epyaociag -
og oUVAPTINON HPE TNV AIOoTeAeopaT LKOTNTA Tng k&Be pebddou af LoAdbynongc Twv
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vnoyno{wv yioa pLa 6éon epyaciag amotedel PBoaolkhy mopduetpo oInv oamdEooT
NG pebddou emiAoyng. Exel uvnmoloyiotel 6Tl pe In XPHON TV TAPASOC LAKOV
peBddwv  smLAoyAC avBpdmivou duvaulkoU (osg opyaviocpotc pe 1 éwc 500
gpyalébusvouc) amaltoUviol xatd péco 6po 43 nuépec amd TNV OIOCTOAR TOU
BlLoypaelxoU onuelopatoc evodég unoynoliou péxpl TNV TEALKA €TLAOYLY KOL
TomoBéTnon ToUu oInv epyacia og oaviiBeon pe 1 XPeHon oUyxpoveov nedbddwv
oteAéxwong (dLtadiktuo)mou umopei voa peldoel fwg kol 17 nuépeg xatd péco
6po 1n oxetlkn dLadikoacia (Cascio 2003).

(i1i) To medio espapuoyric Tn¢ k&Be HeBOHBOU €mMLAOYAC AVOPAILVOU SUVAULKOU
oe ouvapinon pe 10 €idoc 1Tng k&Be Oéong epyaciag oeg éva opyaviopd. H
ouvévieuln via nmopddelyuoa, omotedel pLa péBodo emlAoOyhC mou umopel va
xpnotLponotnBel vioa éva eupl edopa €LOLKOTHTWV o avI{Beon pe 1nv akpdoon
nou umopel va xpnoipomolndel wg Péoco emlAoyNC Oe OUYKeRpLlLuéveg Béoelcg
gpyaciac (Bernthal 2008).

(iv) O Babudc amodoxrc/dLkaiooivnc aAA& Kol avTidpaonc twv unoynelwv otn
néb6odo emiAoyhng mou Oa xpenolLpomoliosl TeALk& o opyoviopdg. ‘ONo KoL
NePLOOOTEPEC EMLYELPACE LG TA TeAsvutala xpdvia drapnuilovial wc "epyoddrteq
{owv sukatpLov" (Coussey & Jackson 1991) divovtac éueoocn otnv uLoBétnon
TOALTLKGOV Tng dlaxeliplong ovOpdmivou OuvaulkoU mnou &ev mnpofaivouv o€
dlaxkploetlg kol mpoxratodfPelg upe B&on 1o ©UAO, TNV nAlxkio, T QUAET LKA
TPOEAEUCN KAOOC Kol GAAX YVePlopoTa KXl YXOPOKTINPELOTLKE [IOoU umnopoldv vo
ad Lkfoouv eguaiocbntec ouddeg ATOHUGV.

e Olebvég enimedo éxel exeppaotel mpofAnuatiopdg vio 1n xenolpdinito, Tnv
eykupdINIA Kol TO Pabud dixaloolvng Twv dLaedpwv pedddwv  emLAOYHC
(Hunter & Hunter 1984; Schmidt 1988; Reilly & Warech 1990; Robertson &
Smith 2001) oXA& oxetTilk& meploplopévn HeEAETN OTLC OoVTILOPACELC TV
vmoyne{wv oxettlk& pe TLC OLadlkoolieg xoal pebddouc emlLAOYyAC ovOpOILVOU
duvapilxou (Smither et al 1993).

OL dL&popeg péBodol afloAdynong vnoPHelwv Vvia ploa 6éon epyaciacg
dlagopomoloUvial ¢ mnpog T1o0 Pabpd ofilomiotiag, 10 kOOTOG, TO Pobud
armodoxf¢ Toug oamd TOoUCg uUnoYneLoug OoAA& Kol Tnv  uloBétnon «{owv
EURALOLOV» OTn dladlkoc{io €mLAOYAC TPOOWILKOU. Ztov Hivaxkoa 1. BAémoune
via nopddelypo 6Tl 1o teot TevikAng veupatlxkhg Ixkovoéintag - NonuooUvng
napoucL&louv  YnAn  eykupdinta, é¢xouv xaunid xboTOCQ, elval oxeTlx&
amodexTtd amnd Toug uUnoYHeLoug CaAA& Tautdxpova TnopoUcL&louv  apVNT LKL
en{dpaon otilg esualodbniec onkdeg epPyAlOPEVOV KL €LOLKOTEPA O QUAETLKECQ
op&dsc atdéuwv (D ckens 2008).

ODivakag 1: Kpithpita oafitordynong tev HeBOdwV enmlAoyfAg¢ avOpodmivou
Suvap LKoU

Eykupdétnta| Kbotog Anodoxfy amd Apvnt LK Enidpaon
Toug unoyfepLoug oe Bapog
evaioOntwv opddwv
gepyalopévav
Aopnpéveg YynAn Yynid ILo orrodeKTH XounAn
ZuvevtevieLg
Kévipa Métpla mpog | YynAid IiLo armodekTn XounAn mpog pétplo
Af LoAéynong uPnAn ovéhoyo pe 1o £1d0g
NG &OKNong
a& LoAdynong
BLoypop LKR& MéTpLo Yynid Niydtepo Anmodekth XaunAn €wg UYNAn
Aedopéva avdhoyo pe TNV
opdda egpyalopévev
Teot NonupooUvng | YUynAn Xoundd Mep KOG AnodexTh | YUnAn
Teot Xoundn nmpog | Xoundd Niydtepo Amodekth| XounAn
NpocwmLKOTTAC pnétpLa
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Aeiypa Epyaciag | YynAn Yynid IILo orodeKTh Xounin

(Ztoixeia ané Easton 2007)

ODivakag 2: Zuvont iR napoucioon POCLKOV NMAEOVERTNHATWOV KAL HMELOVERTHPHATA
TOV dLapdpwv pedddwv emiLAoyng avOpOImLVOU SUVOpLKOU

Mé6odog¢ EmiAoyfg Me LoveRTApaTA NAeoverTHpata
Evitunn Altnon Mikpy eukalpla yia TOV Aounuévn popen Imou
unoynoLo vo ematdeifel TLC BonB&e Ll oTn OUYKPLON TWV
tkovdTnTeg tou/Ing. vnoyne {wv.
[IoAU pLkpdC aplbudc twv Me Lopévn mLlovodTnta vid
otolxelwv moU amalToUvTal dlaxkplioelg avhueox oTOUC
otnv altnon anodetkviovial | UnmoyheLoug.

éyxupol delkteg 1nC
HeAAOVT LKAC anmddoong oTnv
gpyooio.

IL6ovéTnTa va doBolv
Yeudelc mAnpopopleg oamd TOV

unoynoe L o.

SUCTAT LKEQ EmLoToAéq | Xoundn aflomiotia 10 Lx& E{val omodext& amd tnv

- svuot&oelg TV YPOITOV CUCTAT LKOV nAetoyneia tewv vnolnelwv
EMILOTOADV. WG péoo emLAoyNg.
H nopoxny ocuot&oswv und n Me Lopévn mLlovodTnta vid
Hopen dounuévng TNALEWVLKACG| dtakpiocelg avipeox OTOUC
Enitkolveviag umopel va unoyne Loug.

ddoe Ll youndn oflomiotia.
AuvatdTnTa &VIANoNg
IANPOQOP LAV YL TNV
IpoyuaT LK oarddoorn o1nv

gpyooio.

Yynad xbdotog dnuioupylag Elval oxeT K& omodeKTH

KoL dltaxelipLong. and 1Toug UnoUHeLouC Wg
Kévipa AL LoAdynong HECO EMLAOYTG.

XpovoRdpa dLadixkaclia O€

oxéon He &AAeC ueBOSOUC EnideLtxrviel oxet k& uynid

€mLAOYNAG. Babud eyrupdINTAG.

Anoitel{ Tn OUppETOXAH TXET LKA peLlwpévn n

auénuévou avepOIILVOU aLbovéTnta ylia dlakploetLlg

SuvaplkoU Cg OYéon Je ovéeoo 0ToUg UIOYNeLoUg

oe oxéon pe GANEC

GANeC nebOdOUC €MLAOYAG. ) -
ne0ddoug emLAOYNG.

BlLoypap k& Aedouéva Yynid xbd6oT0oG dnuiloupylag. XopunAd rkboTOC
dLaxeliplong.
Xpovofdpa dLtadLkacia o€
oxéon ue &AAEC HEOOBOUC EukoAla otn diaxeipion
€I LAOVTHC. TV dedouévav peydAou
ap LBuoU unoynolwv.
DibovéTnTa yia dlakploetLlc

avdpueoca OTOUC UNOYAPLOUG Of
oxéon pe &AAeg pebddoug

Aev amottel €fe1dLreUpévo
IPooWILKO yiIa TNV
dLaxelplon twv dedouévov.

€M LAOYNG.
Ae lypa Epyoaoloc YynAd xkd6oTOg dlaxelplong. Me Lopévn TLOavoTnTa yLio

dloaxkplioelg avhueoa oTOUC

MLkpéc duvaTdINIeq VA unoyne Loug.

€VTONMLOTOUV IILO

efetdlreupéveg LRavOTNIEG. Elvoal oxeT LKA omOdeKTH
and 1ToUg UnoUHeLoUC Wg

AuckoAla otn dnuioupyla néoco emiLAoyng.
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Ag Lypdtwv Epyoaciag yla k&be
6éon epyaociag.

EnideLtxviet ulnid Bobud
eyrupodTNTOG.

Alvel Tn duvatdHINTA OTOV
UnoY@ Lo Vo QIOKTHOE L
PEAALOT LKA €LkOVA YL TN
douAe L& KAL TNV
enLyelpnon.

Suvévteuén

DLBovodTNTa va mepléYouv
€PWINOCE LG TIOU a@OopoUv
IPOOoWI LKA dedouéva ToU
unoyfeLou (Mn dounuévn
Suvévteuln).

AUEnuévn mLOovOTNTA YL
dlaxkploelg kol dnuioupylag
OTePeOTUNOY AVAUECA CTOUC
unnoye Loug oe oOxéon ue
GANec nebddouUg emLAOVAC.
(Mn dounuévn Iuvévteuln).

ILBavoéTNTA va 0dnyHoouv TOoVv
unoyne Lo otn mpooudbe Lo
dnutloupylagc kaAng eixkoévag —
wpatLomoinong yiLa tov gautd
T0U

Me Lopévn mLlovodTnta vid
dltaxkplioelg avhueoa oTOUC
unoyne Loucg (Aounuévn
Suvévteuln).

YUnAd moocootd eyRUPOTNTAC
Kol aflomiot {og (Aounuévn
Suvévteuln).

Elval oxetLlkd amodekTp
and 1Toug UnoyHeLoug Wg
néoco emLAoyNnc (Aounuévn
Suvévteuln).

Teot EmiAovAhc

AUEnuévn mLOovoTNIA YL
dlaxkpioelg avhueoa oTOUC
unnoyNe Loug oe oOxéon ue
GANec nebddoug emLAOVAC.
(Teot NonpooUvncg) .

YynAd xbdoTOC dnuiloupylag.

YUnAd moocootd eyrUpOTNTAC
(Teot NonpooUvng) .

EukoAila otn dlaxeliptlon
TV dedopévav peydAou
ap LBuoU unoynolwv.

Xounid rd6OTOC
dLaxeliplong.

Aev amottel €fe1dLreUpévo
IPooWILKO yiIa TNV
dLaxelplon twv dedouévov.

ILBovdTNTa va mepLéYouv
€PWINOCE LG TIOU aPOopPoUv
IPOCWI LKA dedouéva ToUu
unoyneLou (Teot

Mpoown LKOTNTAC)

DLBovéTnTa va odnynoouv Tov
unoyne Lo otn mpooudbe Lo
dnuloupylag KAANC €LKOVAC-
wpatLomoinong yiLa tov goautd
tou (Teot MPoowILKOTNTAC) .

Me Lopévn mLlovodTnta vid
dLaxkplioelg avhueoa oToUC
unoyneLoucg (Teot
Mpoown LKOTNTAC) .

STpatoAdYyNOon HE 17
xphon Tou dLadLlkTUouU

(e-recruiting)

Di6ovéTnTa va katnyopnde i
via dtakploetg 6tav

XPNO LKoo LOUVTAL
OUYKEKPLPEVEG «AéfeLC
KAELOLE&» OTNV €ImLAOYH TV
unoyne lwv péown Twv
BLOYPOP LKAV INPE LOUATWV

(v

Anpdownn dLladlxaoia.

Mn €AKUGCT LK néBodog
IIPOCEAKUONG KOl €ILAOYNC
bdtav dev glval cwotd

Xounid rd6OTOC
dLaxeliplong.

TpAyopn ditadLlkacia
dLaxelpLong tng
drLadilxacliag oreréxwong
KOl OPXLKAC €MLAOYAQ
unoynoe {wv.

IpooR&otun oe peydAo
apLOud unoyne twv.

AnpLoupylo KoANG € LrdvVOC
ing eniyelpnong.
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oxedlaopévn n LotoceAlda /

TEXV LKA TPOPRAAPATA KoL BonBd&el otn dLothpnon
duokoAleqg. NAEKTPOV LKOU apxelou

TLOOVAOV PLEANOVT LKAV
H e€UKOAnN kol yphyopn epYAL{OREVQOV.

IpocRacLudINTA TWV
unoyne lwv pmopel vo
odnynoel og UmePIANOOPN
aLTACEWV.

(Ztoixeia ané Canpion et al 1991; De Cenzo & Robbins 1996; Steyn & Van N ekert 2002
Robbi ns & Coulter 2007; Easton 2007)

H d1e6vig espmetpla delxvel 611 uvndpxel peydAn dlaxtpavon 600V o@opd TNV
eYKUPOTINTIA TV  OLapdpwyv nebBddwv  emlAoyAg ovOpdmilvou  dUVOULKOU. H
EYKUPOTINTIA TV KIopadooLlakOv» P1ebddwv eI LAOYAC ovOpdmilvou duvaplkoU
kupoivetatr amd 20% otn mepimtwon tng un dounuévng ouvévieuinge fwg 60%
via 1o delypa epyaciag, evd evdidueoca mocootd epeav{{ouv 1n e€mLAoyh HE 1IN
xpnon BlroypaglxoU onueLtopoatoc (50%, PRlLovpapixdv dedouéveov (35% xal Twv
S Lopdpwv Yuxouetplxdy Teot (14% - 39%. Xtov Mivaxa 2. umopoUus vo dolus
pepLlxd amd  Ta PACLKE TAEOVEKTHUATN KOl HELOVERTAUATA TV O Laedpwuv
neBOdWV €I LAOYAC aVOPOILVOU dUVAULKOU.

HpoBAnuaT Lopdg €xel exepaoctel yia OAeg TLC HeBOdOUG €mLAOYNC avOPROIILVOU
JQUVOR LKOU O6mwg yia mopddelyua 1o auinuévo kO6CTog dlaxelplong 1TV KEVIPWV
af LoAdynong, Tev delypdTov epyoociac kol Tng ypoapodoyioag, 1n xpovoRdpa
dLadilroocia mou amoalTeltol yia Tnv ovdniuln TV BLOYPAELKOV Oedouévev, O
xounAdg PRabudc dlkatooUvng mou amodidetol ouyxvd Ot TE€OT vonuooUuvng, 1
«adlaxplolo» TV TE0T NPOCWILKOTNTNG, TO Tmeploplopévo mnedio eQapuoyhc
TOV  TeOT LKOVOTINTIONGC KXl  KATOAANAOTNTIAC, N XounAn  eyxupdinto TV
OUCTOT LKOV ETLOTOADV OAAX KoL O pey&dAoc oaplbudc vnmoynelotTATwv Imou Jev
nAnpoUv TLg¢ amalthoelc Tng Béong epyoocioc otn neplntwon Ing OPOOéAKUONC
péow TOU SLadLKTIUOU.

Ev xoatoaxkAel(dLl, pmopolUue va napatneiooupe 6T L OpoRANnuatLopdc Kol KPLT LKA
éxel exppoaoctel via tnv aflomiotia, eyKUPOINTA KAL TWV HTAEOVERKTINUATOV KX L
HELOVERTNUATOV TV  «IAPAdO0 LOAKOV»  oAA& Kol TV  oUyxpovwvy pebddwv
€I LAOYAC avOphmLvou JduvaulkoU. H ouvévieuln, via noupddelyud, ov Kol
amoteAel Tov mLo dLadedouévo TPOHO E€TLAOYAC HTPOOWILKOU o OLeOVECQ
ern{medo, vivetoal oviikelpevo KPLTLKRAC O meplut@oelg o6mou dev €xel yivel
OoWoTH €mLAOYH TV ofLloAoyntdv Tng ouvévieuing, OTav éxel OLlapoppwdel pLo
oTepedTUNN YVOUN YVlia TO nOC «Ba mpémel va cival» &évag xoaAdg unoyneLog,
61av n xplon tou aftodoynth eunpedletal amd naphyovieg ONWG I €EWTEPLKDN
euedvion - To OUAO - 1 NALK{x KXL 1) QUAETLKY NPOEAEUCH TOU UNOYNYLOU,
6Tov 0 afLlodoynNTtAC emlAéyel TOV UNOYAQLO TOU OUNOwvel pe tLg omdyelg TOU
OAA& kol S6tav 1 ouvévTeuln dev glval opyoveuévn ocwotd (Montana & Charnov

2003; Bush & M ddl ewood 2006) .

TTn XOpa poc yvia nopdde lyue, NopdAo TOU I) OUVEVTEUEn oamoteAel TOV TmLO
dladedouévo Tpdmo emlAoync ovBpdmivou OUVaURLKOU, oov dladlkoaclo éxet
enlxkplBel kot apelLoPnindel otnv nepinmtwon tng dnudéoilag dilolxnong o6nwg
via mopddelypa otlg npbopateg xploelg yvId TNV €ILAOYN TV OTEAEXOV INC
exna{desuong (v.3467/2006) émtou 1 ouvévteuln xatoxplBnke Eviova  ®C
UIDOKE LPEV KD, KaBoploTiK Kol adiapavig oeoU dev nAHT1ov fex&bBopo Tl
af Ltoroynbnke and 10 PlLoypaplkd onuelopo Tov uvnoynelwv kol xuplwg ndg
af LodoynObnke Omwg o¢ KAMNOLECQ MEPLOTOOE LG UnoYNeLlwyv MIoU mhpoy APpLOTA oI
ouvévieuln unookeAl{loviag ouvunoyn@eLoug Toug ude HeyoAUTepn Padbuporoyia
oTa umbloLlna XKPLTIApLa af LoAdynonc toucg (OAME, 17/10/2007). Ti6stal slroya
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TO €pPOTNUY KAT& mOCO Ol OUVEVIEUELAOoTEC yvopLlav mola mpocdvia yLId TLC
Oéocelc TV OTeAexOV o1n Onuéola  exnaideuvon Empeme vo  of LoroynboUv.
HoapdbAa oautd, O npémel va enionuovOel o611 degv  oapelofnindnxke 1
XPNoLRoTINTH TNG OUVEVIEUENG WG e€pyoAelo e€mlAoyng, odd& n aflomioTria 1ng
dLadtlracioac TV ouvevieUtiswy, 1 KATGAANAOINTIO Kol 1 opepoAnyio TV
EILTEONOV TOU JLevépynooy TLC OUVEVTIEUEeLC KL 1 peydAn Roabuoloy LKy
BapUtnta (33,3% mou n LoxUouoa vouoBscia amodidsl oOTn oUVEVIEUEN ©C
KOLTAPLO €mMLAOYAC Twv OTedexdv 1nc dnudoiloac sknoidsuvonc (Avactaciou &
Momoxkevotovt (vou 2008) .

Avefbptnta omd 1tn dLadilroaocia e€mLlAoyhg oe €6vikd 1 tomilkd emimedo, o1dXOC
Ing Asgttoupyloc 1ng oteAéxwong eilval n npdoAnyn TOU OIXALTOUPREVOU KO L

KAT&AANAOU Og  yvhoelg Kol LkovdInTeg oavOpdrLvou OUVaULKOU, T1mou Ho
avTameLEABE L PE  AIIOTEALOPAT LRKOTNTO OTLC oamoalthoelc 1Tng k&be HBéong
epyaolag. Aedouévou O6TL 1O €pyo TNC emilAoyng dev elval pLa £UKOADN

dLadtlrkaocia xol 1O Yyeyovdég OTL 1N OWOTN €mLAOYY Kol oOteAéxwon nailel
onuovitkd pdAo vyia Tn AclToupylkOéTnTa k&Be opyoviouoU, 1 e€mLAoyn Ho
npénel vo exTeAelToal amd efeldixreupévo avOpomivo duvoulkd To omoio Ba
AouPRdvel  undyn O61L og  rABe pébodo  emlAOYNG TIPOCWILKOU  undpxXouv
TAEOVEKTAUATO KL HPELOVERKTINUATH Tou Oa mnpémel voa otabupilovial yvioa x&be
Béon epyoociag.
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